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Quick quiz!

1. How many hours did the average Birmingham driver lose to congestion in 
2018?

- 60 hours
- 205 hours
- 134 hours

2. More than one in four of Birmingham’s residents is obese – true or false?

3. How many tonnes of greenhouse gas emissions does cycling in the West 
Midlands save each year?
- 23,000 tonnes
- 5,000 tonnes
- 50,000 tonnes
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Answers

1. The average Birmingham driver lost 134 hours to congestion in 2018.
(Birmingham Transport Plan)

2. True - More than one in four of Birmingham’s residents is obese – the 
highest instance in the UK.
(Birmingham Transport Plan)

3. Every year cycling in the West Midlands saves 23,000 tonnes of 
greenhouse gas emissions. 
(Sustrans Bike Life Report 2019)
According to the same report 10% of residents cycle at least once a week, 
30% don’t cycle but would like to.
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What is a Workplace Travel Plan?
• Package of measures aimed at supporting safe, 

sustainable travel for commuting and work-related journeys 
(staff, visitors, fleet, deliveries etc.)

• Helps you audit your site, carry out a staff travel survey, 
highlight issues and create a Sustainable Travel Action Plan

• Effective Travel Plans bring about changes in travel behaviour
• Benefits for businesses and staff
• Can be part of a planning condition (compulsory) or a 

voluntary measure
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✓ Staff support – help staff work at home or return to workplace, 
prepare for the Clean Air Zone or avoid disruption on the roads

✓ More motivated staff – flexible/agile working can improve 
recruitment and retention

✓ Healthier lifestyles – active travel choices lead to improved 
health and wellbeing, better quality of life, cleaner air

✓ Savings – both staff and businesses can save money (e.g. 
reduced travel and parking costs)

✓ Corporate Social Responsibility – reducing congestion and 
improving air quality shows you care about your 
neighbourhood and environment

✓ Accreditation – be rewarded for your green credentials (event 
planned Autumn 2020)

Benefits of a Workplace Travel Plan



Modeshift STARS 
The Centre of Excellence for the 
delivery of Effective Travel Plans

Nick Butler

Modeshift STARS Accreditation Manager



Modeshift Vision

As a leading organisation in sustainable travel, Modeshift 
aims to be the centre of excellence for the promotion of 
sustainable travel choices in education, workplace and 
community settings by raising standards of industry 
delivery. 

This includes establishing a standard and level of 
implementation for travel plans, sharing best practice on 
the provision of travel choices information, and 
recognising excellence in the delivery of sustainable 
travel initiatives in schools and workplaces



What is Modeshift STARS?

Modeshift STARS is the Centre of Excellence for the 
delivery of Effective Travel Plans in Education, 
Business and Community settings 



What is a Travel Plan?

Travel Plans:

• Population wide strategies for travel behaviour change 
that can be applied to any setting
• Education

• Business

• Community 

• Includes the evidence and rationale to secure 
commitment and funding to support sustainable travel 

• Effective Travel Plans that are delivered – do bring 
about a change in travel behaviour



Why Travel Plans?

✓ They help to solve travel and transport issues
✓ They help an organisation to meet its CSR objectives
✓ They support health and well-being 

Travel Planning is here to stay:
✓ They are compulsory for new developments

• ‘Planning Policy Guidance Note 13 (PPG 13) on Transport’ (2001) “travel plans 
should be submitted with all planning applications for developments likely to 
have significant transport implications”.

• ‘The Government considers that travel plans should be submitted alongside 
planning applications which are likely to have significant transport 
implications… However, unacceptable development should never be permitted 
because of the existence of a travel plan.’

…but Travel Plans are not always effective



Switching the emphasis 

• The way TPs are secured, monitored 
and implemented nationally is 
sporadic at best

• For too long – in too many areas –
just seen as a tick box exercise

• Unless a Travel Plan is delivered – it 
is not worth the paper it is written 
on

• Ultimately a massive waste of time, 
money and limited resources

• Modeshift want to change that –
make sure that all travel planning is 
worthwhile and effective 

• Switching the emphasis from Travel 
Plan documents to Travel Plan 
delivery



2008
Launch of 
Modeshift STARS

2012
STARS online 
platform launched

2014
STARS backed by 
the DfT

2015
First National 
STARS School Travel 
Awards

2015
STARSfor Business 
platform launched

2017
STARSfor Ratings 
Scheme launched

2019
Launch of Modeshift 
STARS Business Scheme

The Journey so far…



The Modeshift STARS Platform

The Modeshift STARS online system 
provides a comprehensive toolkit that 
assists in creating, developing and 
implementing a Travel Plan
• Personalised Site/Organisation 

profiles
• Site audit tool - looking at physical 

infrastructure and policies that 
support sustainable travel options

• Sustainable Travel Action Plan 



Sarah McAlinden, Travel2Next Team Leader:

“I find the STARS system easy to use and very self-explanatory, 
which can be used by experienced Travel Planners and beginners 
to the industry.

The systems cuts out all the unnecessary “waffle” you see in 
some Travel Plans, stripping it down to information than is 
relative and required.

The first Travel Plan that we submitted was the Head Office 
travel plan in 2017, the plan took 2 weeks to complete, from 
start to finish (this was allocating 2 hours a day during that 
time), previous plans have taken 6-8 weeks to complete.”



Monitoring and evaluation 

• Modeshift STARS generates 
statistics on:
• Mode of travel data

• Travel and transport 
infrastructure

• Number and type of initiatives 
delivered

• Number of individual 
engagements



Focus on delivery…

A continuous process of 
planning, delivering and 
reviewing sustainable 
travel activity



Modeshift STARS Accreditation

Accreditation Level Option Two

STARS Bronze Award
Good Travel Plan that includes a range of initiatives that 
have been delivered 

STARS Silver Award
Excellent Travel Plan where the site can demonstrate that 
their actions have resulted in a reduction in single 
occupancy car use

STARS Gold Award
Outstanding Travel Plan where the site can demonstrate 
actions have achieved a significant reduction in single 
occupancy car use



“Pick a crisis, congestion, obesity, inequality, air pollution, global warming, 
safety…investing in cycling and walking is as close to a silver bullet as you’ll get” 

Chris Boardman, Cycling and Walking Commissioner, Greater Manchester, 
February 2020

Sustainable travel: 
The ‘Silver Bullet’



Nobody can argue with Effective 
Travel Plans

We need to redress the issues – make it personal

Improving lives for 
everyone:

• Cleaner air
• Safer roads
• Saves you money
• Makes you healthier



Effective Travel Plans work…

Single occupancy car use 
had dropped from 79 per 
cent to 49 per cent in the 
last three years



Team Modeshift

A Member of Team 

Modeshift is essentially 

any individual who in 

some way may have an 

impact on how people 

choose to travel. The key 

is that we all work together 

to achieve our shared 

aims and objectives 
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Why now? Recovery from lockdown
➢ Work from home if possible – update policies
➢ Social distancing – walking and cycling the best options for short 

journeys
➢ An opportunity to boost walking and cycling – more space for people
➢ Public transport – new guidelines to follow
➢ Enabling a green recovery - Kings Heath & Erdington High Streets just 

the start – Emergency Transport Plan
➢ Birmingham workplaces/organisations – free travel planning support 

through Modeshift STARS
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Why now? The vision for Birmingham
➢ Sustainable, green, inclusive, go-

anywhere transport network
➢ Walking and cycling viable options for 

many more people
➢ Commitment to becoming carbon 

neutral by 2030
➢ Birmingham's Clean Air Zone 2021
➢ Be recognised for your green credentials
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Emergency Birmingham Transport Plan
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Context

▪ Draft Birmingham Transport Plan – January 2020

▪ COVID-19 lockdown:

• Increase in walking and cycling

• Reduction in traffic and pollution

▪ Secretary of State for Transport’s announcement 9 May

Prime Minister’s announcement 11 May

▪ Low carbon clean air recovery after COVID-19

PAGE 26
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Challenges and opportunities

▪ Climate change

▪ Air quality

▪ Accommodating sustainable 

and inclusive growth

▪ Reducing congestion

▪ Future technologies and 

data

▪ Demand management and 

network management
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▪ Repurposing space

▪ Public transport

▪ Economic recovery

▪ Low carbon clean air 

recovery
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Vision

The vision for Birmingham’s transport is for a sustainable, green, 
inclusive, go-anywhere network and for a low carbon, clean air 
recovery from COVID-19 lockdown.

Safe and healthy environments support stronger communities and 
will make active travel – walking and cycling – the first choice for people 
making short journeys.

A fully integrated, high quality public transport system will be the go-to 
choice for longer trips. In the short term, limited capacity on public 
transport will be offset by increased space for walking and cycling 
and by reduced travel overall.

A smart, innovative, carbon neutral and low emission network will 
support sustainable and inclusive economic recovery and growth, 
tackle climate change and promote the health and well-being of 
Birmingham’s citizens.

PAGE 29
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Reallocating road space

Reallocating road space away from 

single occupancy private cars to 

create safe space for walking, cycling 

and social distancing while 

maintaining public transport 

provision.

PAGE 30
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Reallocating road space

▪ Review dual carriageways for potential 

cycle and/or bus priority lanes.

▪ Review high street locations for potential 

footway widening

▪ Review footways for potential shared 

footway/cycle track

▪ Review planned schemes to maximise 

walking, cycling and public transport

▪ Accelerate delivery of cycle infrastructure, 

including regional priority routes, other 

key links and measures to support cycling 

city-wide (e.g. 20mph speed limits)
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Transforming the city centre

Transforming the city centre

through the creation of walking and 

cycling routes alongside public 

transport services and limited access 

for private cars.

PAGE 32
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Transforming the city centre

▪ City centre traffic cells

▪ Seek opportunities for footway widening.

▪ Review bus stops and increase waiting space

▪ Space for parklets and/or spill-out business 
activity

▪ Accelerate and enhance City Centre Public 
Realm and pedestrianisation project

▪ Establish new cycle links

▪ More cycle and motorcycle parking and 
identify locations for e-scooter hire

▪ Ensure new hostile vehicle mitigation 
measures are cycle and e-scooter friendly

▪ Adjust crossings to provide more priority to 
pedestrians

▪ Reimagine James Watt Queensway to 
improve links to the Learning Quarter
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Indicative map of city centre traffic cells, subject to 

further development work

Map contains OS data © crown copyright 2020. 

Licence No 100021326
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Prioritising active travel in local neighbourhoods

Prioritising active travel in local 

neighbourhoods so that walking and 

cycling is the way most people get 

around their local area most of the 

time. Local areas should be places 

where people are put first, creating 

stronger communities with space for 

exercise and play.

PAGE 34
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Prioritising active travel in local neighbourhoods

▪ 20mph speed limits in residential streets –
ideally introducing a default 20mph limit

▪ Low traffic neighbourhood pilots

▪ Temporary measures to support the 
reopening of schools

▪ Consider footway widening in local 
centres, near schools and at bus stops.

▪ Adjust crossings to provide more priority 
to pedestrians

▪ Possible side road zebra crossings and 
pedestrian prioritisation.

▪ E-scooter and e-cargo bike trials

▪ Refocus local engineering schemes to  
prioritise walking and cycling
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Managing demand through parking measures

Managing demand through parking 

measures where land and space 

currently occupied by car parking is 

repurposed for walking, cycling and 

social distancing.
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Managing demand through parking measures

▪ Review on-street parking for opportunities 

to widen footways

▪ Discourage parking on footways

▪ Opportunities for parklets and/or spill-out 

business activity.

▪ Prioritise space for disabled parking, car 

club vehicles, electric vehicle charging

▪ More cycle and motorcycle parking

▪ Review implementation of Controlled 

Parking Zones

▪ Adopt new Parking Supplementary 

Planning Document

PAGE 37
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Supporting measures

▪ Returning to workplaces

▪ Reopening schools

▪ Support for cycling

▪ Data and network management

▪ Management of streetworks

▪ Communications, engagement and promotion
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Next steps

▪ Initial evaluation against vision and for deliverability

▪ Funding

▪ Timescales:

• Short term: temporary and emergency measures

• Medium term: the economy reopens while social distancing is still in 

place

• Long term: a low-carbon, clean air transition to a ‘new normal’

PAGE 39
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Emergency Birmingham Transport Plan
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Following this webinar….

www.modehshiftstars.org
Registration with Modeshift STARS takes a few minutes
it’s free to Birmingham based businesses/organisations

http://www.modehshiftstars.org/
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Sustainable Travel Action Plan
Examples:
• Update flexible/agile working policy – staggered hours?
• Encourage use of technology to limit travel for meetings
• Provide walking/cycling/public transport guidance/maps
• Take part in national campaigns (e.g. Clean Air Day)
• Improve facilities for cyclists (e.g. bike storage/lockers)
• Use cycle courier services for deliveries
• Take part in a workplace cycle challenge
• Driving advice – e.g. 20mph/no pavement parking/no idling
• Share public transport information – timetables/ticketing
• Reduce the number of car parking spaces available
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Modeshift STARS guidance:
modehshiftstars.org or
birmingham.gov.uk/BTN

Contact us: connected@birmingham.gov.uk
Twitter/FB: @bhamconnected

• Agile working: networkwestmidlands.com/campaigns/agile-working
• Exercising and travelling: networkwestmidlands.com/campaigns/social-distancing-

get-active/
• Public transport: networkwestmidlands.com/plan-your-journey/network-overview/
• Cycling in Birmingham: birmingham.gov.uk/cycling
• Birmingham's Clean Air Zone: brumbreathes.co.uk
• Living Streets: livingstreets.org.uk/workplaces
• Sustrans: sustrans.org.uk
• Cycling UK: cyclinguk.org
• The Active Wellbeing Society: theaws.co.uk
• Brompton Bike Hire: bromptonbikehire.com

Support and resources

http://www.modehshiftstars.org/
http://www.birmingham.gov.uk/BTN
mailto:melanie.cannell@birmingham.gov.uk
http://www.networkwestmidlands.com/campaigns/agile-working
https://www.networkwestmidlands.com/campaigns/social-distancing-get-active/
https://www.networkwestmidlands.com/plan-your-journey/network-overview/
http://www.birmingham.gov.uk/cycling
http://www.brumbreathes.co.uk/
https://www.livingstreets.org.uk/workplaces
http://www.sustrans.org.uk
http://www.cyclinguk.org
http://www.theaws.co.uk/
http://www.bromptonbikehire.com/
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Questions

and thank you

Contact us: connected@birmingham.gov.uk Twitter/FB: @bhamconnected


